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Investor 
Presentation
GPOPlus+ Q4 2025 (fiscal) an AI-powered Distributor.

Stock Ticker: GPOX

AI + GPOX: 
Flipping a $327B Fragmented Legacy Industry on Its Head!
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FORWARD LOOKING STATEMENTS: This document includes information, statements, beliefs and opinions which are forward looking, and which reflect current estimates,
expectations, and projections about future events, referred to herein as “forward-looking statements” or “forward-looking information”. Statements containing the words
“believe”, “expect”, “intend”, “should”, “seek”, “anticipate”, “will”, “positioned”, “project”, “risk”, “plan”, “may”, “estimate” or, in each case, their negative and words of similar
meaning are intended to identify forward-looking statements. By their nature, forward-looking statements involve a number of known and unknown risks, uncertainties
and assumptions concerning, among other things, the Company’s anticipated business strategies, anticipated trends in the Company’s business and anticipated
market share, that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties
and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. In addition, even if the outcome and financial
effects of the plans and events described herein are consistent with the forward-looking statements contained in this document, those results or developments may not
be indicative of results or developments in subsequent periods. Although GPO Plus, Inc. has attempted to identify important risks and factors that could cause actual
actions, events or results to differ materially from those described in forward-looking information, there may be other factors and risks that cause actions, events or
results not to be as anticipated, estimated or intended. Forward-looking information contained in this presentation is based on the Company’s current estimates,
expectations and projections, which the Company believes are reasonable as of the current date. The Company can give no assurance that these estimates,
expectations and projections will prove to have been correct. You should not place undue reliance on forward-looking statements, which are based on the information
available as of the date of this document. Forward-looking statements contained in this document are made of the date of this presentation and, except as required by
applicable law, the Company assumes no obligation to update or revise them to reflect new events or circumstances. Historical statements contained in this document
regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. In this regard, certain financial
information contained herein has been extracted from, or based upon, information available in the public domain and/or provided by the Company. In particular
historical results should not be taken as a representation that such trends will be replicated in the future. No statement in this document is intended to be nor may be
construed as a profit forecast.

ON FUTURE-ORIENTED FINANCIAL INFORMATION: To the extent any forward-looking information in this Presentation constitutes “future-oriented financial information” or
“financial outlooks” within the meaning of applicable United States securities laws, such information is being provided to demonstrate the anticipated market
penetration and the reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on such
future-oriented financial information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward looking information generally,
are, without limitation, based on the assumptions and subject to the risks set out above under the heading “Cautionary Note Regarding Forward-Looking Information”.
The actual financial position and results of operations of GPO Plus, Inc. may differ materially from management’s current expectations and, as a result, GPO Plus, Inc.’s
revenue and expenses may differ materially from the revenue and expenses profiles provided in this Presentation. Such information is presented for illustrative purposes
only and may not be an indication of GPO Plus, Inc.’s actual financial position or results of operations.
Visit www.GPOPlus.com for more information.

Disclaimer + Forward Looking Statements.

http://www.gpoplus.com/


3

What do we do?
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We deliver products to gas stations +
Convenience Stores.
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Where do we deliver 
products to?
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We Aggregate, Negotiate + Share! 
✔Aggregate – We aggregate the purchasing power of our members;
✔Negotiate – We leverage buying power to negotiate discounts;
✔Share – We share the discounts with our Members and save them money!

Negotiate
We leverage buying power to negotiate discounts

Share
We share the discounts with our Members and save them 

money!

Our distribution footprint.
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Distribution footprint zoomed in.
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Extreme zoom.
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How do we deliver to all 
these stores?
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Strategically Placed Regional Hubs + Mini Hubs.
Sample of stores we distribute to; not the full map

GPOX services approx. 500 stores
across 8 states centralized in the
Southwest + Midwest regions of the
United States.

Regional Hubs:
✔ Lubbock, TX

Mini Hubs:
✔ Des Moines, IA
✔ Dallas, TX
✔ Southern New Mexico
✔ Central Kansas

✔ Austin, TX
✔ Rapid City, SD

Coming Soon:
✔ Albuquerque, NM
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DSD Distribution.
Direct Store Delivery.

GPOX operates a decentralized ”Hub + Spoke” “DSD” distribution model 
that provides our customers with the highest level of service. 

We do all the hard work, so our customers only have to lift a finger!
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AI-Powered Distribution: 
Efficiency Drives ProfitabilityThe AI Brain

PRISM+

PRISM+ positions GPOX as a leader in the DSD distribution sector, offering superior operational efficiency, 
enhanced customer satisfaction, + robust performance metrics. 

Key Benefits:
✔ Streamlined Operations

✔ Enhanced Driver Productivity

✔ Efficient Team Management
✔ Customer Engagement

✔ Performance Optimization

Feature Highlights:
✔ Workforce Management

✔ Comprehensive Route Optimization

✔ Integrated Invoicing and Payments
✔ Mobile Workforce

✔ Analytics + Reporting

PRISM+ = Predictive Route, Inventory, and Service Management
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What kind of products?
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How Big is Our Industry?

In 2023, the US has approx. 152,396 convenience stores + gas stations, with single-
store operators making up 96,161 (63.1%). 

Its big, really really BIG!

152,396
Gas Stations + 

Convenience Stores

96,161
63.1% are Single Store 

Operators

16,304
Number of Stores in 

Texas

$859.8 Billion
Total Sales From Fuel 

+ In-Store Sales

$327.6 Billion
Total In-Store Sales 

Only

15% - 20%
Our Target Market for 

In-Store Sales
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$50 Billion Fragmented Market.
The last mile for retailers: our focus

Gas Stations + Convenience Stores get approx. 80% to 85% of all 
products from just a few main distributors.

The remaining 15% to 20% of products they receive is represented 
by dozens of inefficient + fragmented distributors + vendors.

This is our focus + Target Market!
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GPO Plus (GPOX) is an AI-powered distributor revolutionizing
the future of distribution to gas stations + convenience stores 

with its innovative technology-driven Direct Store Delivery 
(DSD) model. 

Focusing on gas stations + convenience store chains.

Reimagining Distribution 
Revolutionizing an Industry.
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Are you a shareholder yet?



Join the Distribution Revolution!

GPOPlus.com

We invite you to join us on this journey +
become an GPOX Shareholder!
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